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Year 1 
 

Activities Total 

duration 
(No. of 

week) 

M1 
Oct/ 
2017 

M2 M3 M4 
Jan/ 
2018 

M5 M6 M7 M8 M9 M10 M11 M12 
Sept/ 
2018  Ref./sub-

ref. nr. 
Title 

   1 Activities 1.1 Assessment of the key elements and knowledge 
needed for practical sustainable agricultural production in Thai and 
European environments – (including briefing of PISAI project to the 
Dean of CMU and Work Package 1 preparation) 

9 1X 1X 1X 1X    1X 1X 1X 1X 1X 

2 Activity 5.1  Hosting project kick-off meeting (1 week preparation, 3 
days of meetings + plus travel), consortium Skype meeting and 
meeting with Thai partners 

5    2X 
 (1 Thai) 

    2X 
(1 Thai) 

  1X 

3 Activity 5.2  Providing interactive websites & on-line communication 
tools - creation of websites for project activities and results, and 
regular updating  

14  4X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

4 Activity 1.2  Identifying and making a network with potential 
private/co-operatives, NGO and government offices for 
modules/student thesis collaboration  

5   1X 1X    1X  1X 1X  

5 Activity 1.3 Organizing a workshop on "Successful Participatory 
Sustainable Agricultural Production"  
And defining the learning objectives  

4     3X 1X       

6 Activity 2.1 Construction of 3 modules and curriculum of DDMP 
PISAI emphasizing applicable thesis research including development 
of MoU and MoA between Thai partners 

26   2X 1X 1X, 
1 

1X, 
1 

1X, 
1 

1X, 
1 

1X, 
1 

4X, 
1 

4X 4X 

7 Activity 3.1: The created modules reviewed by EU partners 2        1X 1X    

8 Activity 2.2  & 3.2 Prepare program guidelines, quality assurance 
and criteria for student selection and guideline for co-supervision 
between two Thai univ. graduating students 

5      1X   1X 1X 1X 1X 

9 Activity 2.5 Provision of lab equipment for Thai partner university 7      1X 1X 1X 1X 1X 1X 1X 

10 Activity 2.7 Preparation of on-line application  4       4X      

11 Activity 3.3: Selection of students according to set rules and 
qualification 

4        2X 2X    

12 Activity 2.8  Enrolment of DDMP students under  PISAI supported by 
project (1st

 Batch)  
8           4X 4X 

13 Activity 2.10 (combined with 2. 3)  Organise a learning field module 

in year 1 (with students of Thai HEIs and students from the 

European HEIs  

8          4X 4X  

14 Activity 3.5 Guest lectures provided by EU partners and 4           4X  

1 
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representatives of enterprises at Thai participating HEIs in the 

modules 1-3 

15 Activity 2.4: Faculty and staff training for efficient and effective 
program delivery and student supervision  

18          4 
1 staff for 5 

months 
supported 
by Supagro 

4 4 
2 staff 

16 Activity 2.6: Orientation for private sectors, related agencies and 
students for collaborative thesis research study  

1    1X         

17 Activity 5.3: Financial allocation for project activities  8         2X 2X 2X 2X 

  

2 
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Revised Workplan - Year 2 
 

Activities Total 

duration 

(No. of 
week) 

M1 
Oct/ 
2018 

M2 M3 M4 
Jan/ 
2019 

M5 M6 M7 M8 M9 M10 M11 M12 
Sept/ 
2019 Ref./sub-

ref. nr. 
Title 

   18 Activities 1.1: Assessment of the key elements and knowledge needed 
for sustainable agricultural production in Thai and European 
environments  

3 1X 1X 1X          

19 Activity 1.2  Identifying and making a network with potential 
private/co-operatives, NGO and government offices for 
modules/student thesis collaboration  

5 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

20 Activity 2.1 Curriculum of DDMP PISAI emphasizing applicable thesis 
research – MoU and MoA development between Thai partners for 
DDMP, Guideline for DDMP and revision of the created modules 

14 1X 1X 1X 1X 1X 1X 2X 1X 1X 1X 1X 2X 

21 Activity 2.4: Faculty and staff training for efficient and effective 
program delivery and student supervision  

13 4 4 1 
1 staff 

  1 
1 staff 

1 
1 staff 

1 
    4 staff 

   1 
2 staff 

22 Activity 2.5 Provision of lab equipment for Thai partner universities 6 1X 1X 1X 1X 1X 1X       

23 Activity 3.1: The created DDMP reviewed by external reviewers 5         4X 1X   

24 Activity 2.8 : Running DDMP under PISAI project 48 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 

25 Activity 3.4: Selection of thesis research topics and study sites based 
on identified specifications  

48 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 

26 Activity 2.10 Organize the field modules and revision of modules 1&2 8      4X 1 
Revision  

   4X 1 
Revision 

27 Activity 3.5 Guest lectures provided by EU partners and 
representatives of enterprises at Thai partner HEIs in the modules 1-3 

16      4, 
4X 

    4, 
4X 

2 
at CULS 

28 Activity 3.6 Review the thesis progress by Thai and EU partners 2      1, 1X       

29 Activity 2.9 Student exchange mobility (Thai students to EU partner)  2            2 

30 Activity 3.3: Selection of students according to set rules and 
qualification (2

nd
 batch) 

6        2X 2X 2X   

31 Activity 2.8: Enrolment of DDMP under PISAI project (2
nd

 batch) 8           4X 4X 

32 Activity 4.4 Promotion of the innovative DDMP-PISAI in cooperation 
with farmers and private sectors in the supply chain  

1          1X   

33 Activity 4.5: Building and offering practical extension courses  2        1X   1X  

34 Activity 4.6 Publication of project outputs in media, e-newsletter, 
scientific meetings, live video on Facebook  

2      1X      1X 

35 Activity 5.1 Organizing consortium Skype meeting and Thai partners 
meeting 

8 1X 
Thai  

 1X 
Thai 

1X  1X 
Thai 

1X   1X  2X 
1 Thai 

36 Activity 5.3: Financial allocation for project activities  12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

  

3 
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Present Workplan - Year 3_Sent to Antonella in after midterm report October 2019 

Activities Total 
duration 
(No. of 

week) 

M1 
Oct/ 
2019 

M2 M3 M4 
Jan/ 
2020 

M5 M6 M7 M8 M9 M10 M11 M12 
Sept/ 
2020 Ref./sub-

ref. nr. 
Title 

37 Activity 2.1 Revision of the created module 3 4    2X 2X done       

38 Activity 2.10 Organize the field module 3 4      4X 
done 

      

39 Activity 3.5 Guest lectures provided by EU partners and 
representatives of enterprises at Thai participating HEIs in the 
modules 1-3 

8 4X     4X       

40 Activity 2.8 Running DDMP under PISAI: the enrolment of the 
both batch 1 and 2 of students On-going 

48 4X 4X 4X 4X 4X 4X 
 

4X 4X 4X 4X 4X 4X 

41 Activity 3.4: Selection of thesis research topics and study sites 
based on identified specifications  

48 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 4X 

42 Activity 3.6 Review the thesis progress by Thai and EU partners 2      1, 1X       

43 Activity 4.2 Defense of Master Thesis that evaluated by 
external reviewer from one of the European partners  

8       4X 4X     

44 Activity 4.3 The employment assessment of the first batch of 
graduates 

8           4X 4X 

45 Activity 4.4 Promotion of the innovative DDMP PISAI in 
cooperation with farmers and private sectors in the supply 
chain and HEIs 

3  1X 
To BU 

1X 
To 

Maejo 

       1X 
Ag. 
Fair 

 

46 Activity 4.5: Building and offering practical extension courses  2     1X 
Not 

possible 

    1X 
Not 

  possible 

  

47 Activity 4.6: Publication of project outputs in media, 
newsletter, scientific meetings, different forms, live video on 
Facebook  

4  1X   1X   1X   1X  

48 Activity 4.1: Organization of Annual Meeting on Agricultural 
Sustainability and Activity 5.4: Organizing Final Project 
Conference to disseminate research and project outputs 

4           4X 
Last 2 
week2 

 

49 Activity 2.9 Student exchange mobility (Thai students to EU 
universities) 

2            2X 

 

50 Activity 5.1 Organizing steering/consortium meeting for 
following up the action plan of work package, consortium 
Skype meeting, meeting with Thai partners  

7 1X 
Consor. 
Skype 

1X 
(Mid-
term 

meeting) 

 1X 
Thai 

partner 

1X 
Consor. 
Skype 

 1X 
Consor. 

Skype 

 1X 

 
 1X 

(Final-
meeting) 

 

51 Activity 5.3: Financial allocation for project activities  12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

52 Activity 5.5: Preparation of reports 24       4X 4X 4X 4X 4X 4X 
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Revised Workplan – Extension Period -Approved at Skype meeting with partners on May 18, 2020 
 

Activities Total  

No. of 
week 

M1 
15 Oct-14 
Nov/ 2020 

M2 
15 Nov-14 
Dec/ 2020 

M3 
15 Dec 20-14 

Jan/ 2021 

M4 
15 Jan-14 
Feb/ 2021 

M5 
15 Feb-14 
Mar/ 2021 

M6 
15 Mar-14 
Apr/ 2021 Ref./sub-

ref. nr. 
Title 

53 Activity 3.5 Guest lectures provided by EU partners & 
representatives of enterprises at Thai participating HEIs in modules 1-3 

6 1X 1X 1X 1X 1X 1X 
 

54 Activity 2.8 Running DDMP under PISAI: the enrolment of the 
both batch 1 and 2 of students and meeting with students on 
regular basis 

24 4X 4X 4X 4X 4X 4X 
 

55 Activity 2.9 Student exchange mobility (Thai students to EU 
university (Based on COVID situation, if Nov. 20 is not possible, 
this activity will be move to a later month) 

2  2X     

56 Activity 3.4: Selection of thesis research topics and study sites 
based on identified specifications  

24 4X 4X 4X 4X 4X 4X 
 

57 Activity 3.6 Review the thesis progress by Thai and EU partners 
Move to merge with final events - 

2    1,1X   

58 Activity 4.2 Defense of Master Thesis that evaluated by external 
reviewer from one of the European partners  

6 1X 1X 1X 1X 1X 1X 

59 Activity 4.3 The employment assessment of the first batch of 
graduates. 

8    4X 4X  

60 Activity 4.4 Promotion of the innovative DDMP PISAI to other 
HEIs in Thailand rescheduled due to COVID19  

2 1X 
To BU 

university 

 1X 
To Maejo 
university 

   

61 Activity 4.5: Building and offering practical extension courses  2   1X 
May be possible 

 1X 
May be possible 

 

62 Activity 4.6: Publication of project outputs in media, newsletters, 
scientific meetings, different forms, live video on Facebook  

6 1X 

 
1X 

 
1X 

 
1X 

 
1X 1X 

 

63 Activity 4.1: Organization of Annual Meeting on Agricultural 
Sustainability and Activity 5.4: Organizing Final Project 
Conference/forum to disseminate research and project outputs 

8  2X 2X 2X 2X  

64 Activity 5.1 Organizing steering/consortium meeting for 
following up the action plan of work package (mid-term and final 
meeting, consortium & Thai partner Skype meeting),  

8 1X 1X 2X 2X 1X 1X 

65 Activity 5.3: Financial allocation for project activities  6 1X 1X 1X 1X 1X 1X 

66 Activity 5.5: Preparation of final report 15 1X 1X 1X 4X 4X 4X 

 

Extended for local guest lectures, to be specified for suitable schedule. 
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